
CITY OF ALAMEDA
Memorandum

To: Honorable Mayor and

Members of the City Council

From: John A. Russo
City Manager

Date: December 20 2011

Re: Adopt a Resolution Authorizing the City Managerto Execute a Grant Funding
Agreement with the Transportation Fund for Clean Air Program Manager
Fund for $230 900 for the Local Match for the Highway Safety Improvement
Program Grant for the Park Street Safety Improvement Project and to
Execute all Necessary Documents

BACKGROUND

The Transportation Fund for Clean Air (TFCA) is generated by a four-dollar vehicle
registration fee and collected by the Bay Area Air Quality Management District. As the
TFCA Program Manager for Alameda County, the Alameda County Transportation
Commission (Alameda CTC) is responsible for programming 40% of the four-dollar fee that
is collected in Alameda County for this program. TFCA Program Manager Funds are
allocated to local jurisdictions on the basis of population to support projects that result in a
reduction of emissions. Alameda CTC is allocating approximately $1. 8 million during
FY 11-12.

DISCUSSION

The City s General Plan recommends developing Transportation System Management
(TSM) strategies that include traffic signal improvements to enhance traffic safety and
operations , and to reduce greenhouse gases. Park Street is one of several major north-
south arterials connecting Alameda to Oakland. The signals along this corridor are not fully
upgraded to provide adequate vehicle detection that causes congestion during the morning
and afternoon peak periods. This also impacts service times for transit , and emergency
response by Alameda Fire and Police.

The funding received under the TFCA Program Manager Funds will provide the local match
for the Highway Safety I mprovement Program (HS I P) federal grant received by the City to
upgrade traffic signals between Encinal Avenue and the Park Street Bridge. The proposed
project will install left-turn phases at signals , change pre-timed signals to fully actuated
implement signal coordination , and install flashing beacons as advance warning for traffic
to address train operations on the rail road crossing along Glascock Avenue in Oakland.

Traffic signal coordination and automated signal actuation reduce greenhouse gas
emissions by improving traffic flow, minimizing traffc congestion , and decreasing fuel
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consumption. The improved traffic flow also improves transit operations thus making
transit more attractive to commuters by minimizing delays experienced by buses at
signalized intersections.

FINANCIAL IMPACT

The total project cost is estimated to be $964 300 and will be funded by the previously
received HSIP federal grant in the amount of $733,400 and the proposed TFCA Program
Manager funds for the local match of $230 900. This is a new Capital Improvement Project
(CIP) and it will be budgeted in the Public Works Department's account for CIP (91170)
Park Street Arterial Improvements. There is no impact to the General Fund.

MUNICIPAL CODE/POLICY DOCUMENT CROSS REFERENCE

This action does not affect the Alameda Municipal Code. The projects directly support
General Plan Objective 4.

, "

Provide for the safe and efficient movement of people
goods and services , and General Plan Objective 4.

, "

Increase the efficiency of the
existing transportation system by emphasizing TSM strategies and Transportation Demand
Management techniques.

ENVIRONMENTAL REVIEW

In accordance with the California Environmental Act (CEQA), this funding request is a local
match for the HSIP federal grant which will undergo environmental review for the project.

RECOMMENDATION

Adopt a resolution authorizing the City Manager to execute a grant funding agreement with
the TFCA Program Manager fund for $230 900 for the local match for the HSIP grant for
the Park Street safety improvement project and to execute all necessary documents.

s b itte

# Matthew T. Naclerio
Public Works Director

Obaid Khan
Supervising Civil Engineer

ApQrov to funds and account

Fred Marsh
Controller
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CITY OF ALAMEDA RESOLUTION NO.

AUTHORIZING THE CITY MANAGER TO EXECUTE A GRANT FUNDING
AGREEMENT WITH THE TRANSPORTATION FUND FOR CLEAN AIR
PROGRAM MANAGER FUND FOR $230 900 FOR THE LOCAL MATCH FOR
THE HIGHWAY SAFETY IMPROVEMENT PROGRAM GRANT FOR THE PARK
STREET SAFETY IMPROVEMENT PROJECT AND TO EXECUTE ALL
NECESSARY DOCUMENTS

WHEREAS , the Alameda County Transportation Commission (Alameda CTC)
has allocated Transportation Fund for Clean Air (TFCA) Program Manager funds for
FY11-12; and

WHEREAS , the City of Alameda wishes to request the TFCA Program
Manager funds for the Park Street safety improvement project to reduce congestion
and improve traffic circulation; and

WHEREAS , the City will request $230 900 for the local match for the Highway
Safety Improvement Program (HSIP) federal grant funding for the implementation of
Park Street Corridor Operations Improvement Project.

NOW , THEREFORE , BE IT RESOLVED that the City Council of the City of
Alameda authorize the City Manger to execute of all required agreements and
documents with the Alameda CTC for allocation of TFCA Program Manager funds for
the Park Street Safety Improvement Project in an amount not to exceed $230 900 as

described above.

, the undersigned , hereby certify that the foregoing Resolution was duly and
regularly adopted and passed by the Council of the City of Alameda in regular
meeting assembled on the 20th day of December , 2011 , by the following vote to wit:

AYES:

NOES:

ABSENT:

ABSTENTIONS:

IN WITNESS , WHEREOF , I have hereunto set my hand and affixed the official
seal of said City this 21 st day of December, 2011.

Lara Weisiger , City Clerk
City of Alameda

Resolution #5-1 CC
12-20-


